From Compliance to Culture: The
Evolution of National Safety Day

A 16-Year Journey Toward Empowerment (2010-2026)
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National Safety Day Themes Are Strategic Compasses

Themes are not random slogans. They are indicators of the nation's focus and the industrial zeitgeist.

National Focus

Highlights what the
country prioritizes at a
macro level.

Industry Guidance

Shapes training modules
and awareness programs
for the fiscal year.

Cultural Influence

Actively molds the safety
culture within
organizations.
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The Shift: How Safety Consciousness Has Matured

Then Now

Industry Specificity:

Holistic Application:

Focus limited to sector needs. Broad, cross-sector strategy.

Physical Compliance:

Meeting basic regulations.

Culture Change:
Integrating safety as a core value.

Manual Processes:
Paper-based reporting.

Technological Integration:
Al and digital tools.

Governance & ESG:
Strategic risk management.

Regulation:
Following established rules.

Empowerment & Ownership: ®
Proactive employee engagement.
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Rules:
Adherence to fixed procedures.
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Era 1(2010-2014): Laying the Foundations
of Risk Control

2010
Construction Safety and Occupational Health
2011

Establish and Maintain Preventative Safety and
Health Culture

2012 Rights

Ensure a Secure and Healthy Working
Environment — A Fundamental Human Right

20]3 Coilaboration

Working Together to Ensure Safe and Healthy
Workplace

2014 Management
Workplace Management and Risk Control
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Era 2 (2015-2019):
Cultivating Behavior and Nation Building

® 2015
Build a Safety Culture for Sustainable Supply Chain

® 2016

Strengthen Safety Movement to Realize Zero Harm

® 2017

Keep Each Other Safe

® 2018

Reinforce Positive Behavior at the Workplace

® 2019

Cultivate and Sustain a Safety Culture for
Building Nation
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Era 3 (2020-2023):
Resilience, Technology, and Zero Harm

® 2020

Enhance Health & Safety Performance by Use of
Advanced Technology

® 2021 Resilience/Post-Pandemic

Learn from Disaster and Prepare for a Safer
Future

® 2022
Nurture Young Minds — Develop Safety Culture
® 2023

Qur Aim — Zero Harm
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Era 4 (2024-2025):
Leadership and National Development

® 2024. E.S.G. Leadership

Focus on Safety Leadership for
E.S.G. Excellence

Leadership responsibility aligned with
Environmental, Social, and Governance
standards.

® 2025:
Safety & Well-being: Crucial for Viksit Bharat

Linking safety directly with "Viksit Bharat”
(Developed India) and national well-being.
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The 2026 Vision

ENGAGE, EDUCATE
& EMPOWER

People to Enhance Safety

The focus is Participation and Ownership.




Why ‘Empowerment’ is the New Standard

® .

e 2.

e 3.

Beyond Rules: Moving from
Compllance to personal
ownership.

Collective Effort: Safety is a
pbottom-up Culture not just a
top-down mandate.

The Goal: People coming

together to make a difference.

Safety is not just

about following rules; =
it is about people
coming together.
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Leveraging History for Your 2026 Celebration

Connecting Past Milestones to Future Commitments —

Speeches Exhibitions
Don't just announce the " Create visual timelines
theme. Reference the 16-year - showing the growth of
journey to show depth. safety themes.

Context

Explain to employees how
2026 builds upon the
foundations of the past.

Posters

Design assets that contrast
the old ‘Compliance’ era with
the new ‘Empowerment’ era.
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Strategic Benefits for Organizations —
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leadership

Design stronger, speeches.
A culturally relevant
campaigns.

Compare safety

concerns year-
over-year.

Match internal
activities with
national goals.
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Join the Community —

Subscribe to the Global EHS YouTube channel for
iInsights on Environment, Health, Fire, and Safety.

Follow ‘Global EHS’ on Linkedln, Facebook, Instagram, X, and WhatsApp.

09000

Take the next step toward a safer, healthier,
and eco-friendly workplace.
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This content is for general educational purposes only. It does not replace
professional advice. Seek expert guidance before taking action.
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