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The 2026 Mission: People-Centric Safety

ENGAGE EMPOWER

Participation. Getting Awareness. Making every Action. Giving individuals
everyone involved in the person acutely aware of the confidence and
process, not just specific safety risks. responsibility to act on
spectators. safety concerns.

Theme Shift: Moving from ‘following rules’ to building a ‘safety culture’ that relies on people.
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The Context: Evolving Risks in a Changing World

The Challenge The Necessity
AR
IANZN\N
Workplaces are automating. To manage this, we need more than rulebooks.
Projects are becoming more complex. We need:
Proactive safety checks
Risks are not disappearing; they are evolving. Leaders who take responsibility

Active employee involvement, and
Robust systems to prevent accidents.

Safety must become an intrinsic behavior, not just a manual on a shelf.
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The Evolution of Safety Awareness

National Safety National Celebration National Safety
Council Established Begins Month (March)
 ® O O me)

March 4, 1966 1972 Today

Core Objectives

& Promote accident prevention @ Create safer workplaces through

. measurable changes
@ Encourage strong safety leadership J

@ Ultimate Goal: Reduce workplace accidents
@ Improve emergency preparedness
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The Strategy: From Compliance to Culture

Participation breaks

= Authority enables
down silos. // €&°

iIntervention.

Knowledge
prevents risk.

Leadership Engagement + Consistent Education + Individual Empowerment
= Transformed Culture.
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Pledge &
Flag

5 Pillars of Celebration

A Tactical Guide to Implementation

Visual
Engagement

. . Planning Note: Organizations that
@ plan early see significantly higher
©  participation rates.

Knowledge Community



Pillar 1: Leadership & Accountability
“ ‘B J4%

Activity A: Safety & Health Pledge Ceremony
E. SAFETY FIRST | ]

0

 Timing: Formal event on March 4th. [g

* Action: Senior leaders must lead the pledge.

 Purpose: Demonstrates top-down
commitment and strengthens accountability.

Activity B: Safety Flag Hoisting

* Action: Unfold the National Safety Day flag ﬂ:]
followed by a safety speech.

* Purpose: Symbolic action to strengthen
visibility.



Pillar 2: Visual & Competitive Engagement

Getting people involved makes them take safety seriously.

Actionable Ideas

» Competitions: Run poster making
and slogan writing contests.

 Gamification: Host safety quizzes
and cleanliness challenges.

* Proactive: Organize Hazard H i
identification drives. .

* Goal: Make safety visible,
competitive, and cre eat ve




Pillar 3: Operational Readiness

Moving from theory to muscle memory.

Fire Safety PPE Usage & Emergency
Training Compliance Training Evacuation Drills




Pillar 4: Deepening Knowledge

Safety Seminars & Workshops

Curriculum Topics

1. Risk Management “Learning helps

Strategies
2. ESG (Environmental,

Social, and Governance) p reve nt

Leadership

3. Real-world Accident

Case Studies a c c i d e n t s ’ n |

o

4. Contractor Safety
Training Protocols




Pillar 5: Extending the Perimeter

Local Community

& Families

National Safety Month should
not remain confined to the
factory gate. When society

takes part, overall safety

awareness grows, creating a

The safer environment for everyor

Schools &
Future Workforce

Contractors &
Partners

Workplace



The Execution Checklist

PRE-EVENT
[] Order safety materials
[] Display posters and banners

DURING EVENT

] Share the pledge online
[] Conduct safety drills

POST-EVENT
[] Track participation metrics
[] Analyze safety performance numbers

Principle: Keeping track of progress helps improve safe



Global EHS

Emr ronment Health Fire Safety

Subscribe to the Global EHS YouTube channel for
more insights on Environment, Health, Fire and Safety.

Follow us across all social media
by simply searching for ‘Global EHS'.

Disclaimer: This content is for general educational purposesonly.
It does not replace professional advice. Seek expert guidance before talti ing "-___-,_., tior



Let’'s Make 2026 Our
Safest Year Yet.

Engage. Educate. Empower.

WWW.GLOBALEHS.CO.IN



